
In less than one year after approving its first 

loan, Bridge Investments has reached a                  

lending milestone with $1,239,000 in loan 

activity since September 2016.  

The $1,239,000 was leveraged with another 

$135,265,367 in local, state, private and  

other grant sources deployed in Iowa and 

Illinois since September 2016. 

These dollars have been directly deployed 

into low-to-moderate income communities 

and in areas of high unemployment and high 

vacancy rates. If not for Bridge Investments, 

these projects would not have been able to 

move forward.   

In addition to the dollars deployed to date, 

more than 518 jobs were created and/or                       

supported and business expansions and start 

ups were made possible.  

Loans were made in Iowa and Illinois, in  

areas from Chicago, IL to Davenport, IA.  

 

  

 

 

Bridge Investments loaned $98,000 to QC Coffee and Pancake House, located 
in Rock Island, IL. to support its expansion efforts and equipment upgrades. 
The business has tripled its business activity since opening in 2014, and will 
be adding 10 new jobs by 2018.  

$1 Million Milestone  
Highlights  

$1,239,000 

Total loans closed since               
September 2016 

 

$135,265,367 

 Total Leverage 

 

$815,000 

Increased Asset Base so far in 
2017 

 

2017 Activity 

$962,800 

Total Loans Originated in 
2017 

 

518 

Jobs supported and/or                        
retained 2017 

 

$64,800 

Funds deployed from                  
Neighborhood Reinvestment 

Fund  

 

$68,000 

 in forward commitments  

 

$132,969,622 

Leverage  

J U L Y  2 0 1 7           M I D - Y E A R  R E P O R T  

 

$1,239,000 in lending provided since approving its first loan in September 2016  

 

Bridge Investments loaned $64,800 in gap financing to Neighborhood  
Housing Services of Davenport through its Neighborhood Reinvestment 
Fund. Funds are being used to to complete the rehabilitation of this long 
vacant property located in a distressed census tract in Davenport, Iowa.  



 

 

 

Bridge Investments is able to accomplish its efforts thanks to the guidance and 

leadership of its Executive Board, Loan Committee, and Board of Directors.  As of 

July 2017, Bridge Investments has a 12-member Board of Directors consisting of 

nine banks, two for-profit businesses, and one non-profit business. Any person, 

firm, or corporation that become a part of Bridge Investments is represented on 

the Board of Directors.  

 

Executive Board/ Loan Committee 

Kevin Peterson, Chair   AJ Loss, Vice Chair  

Matt Wynn, Treasurer   Kevin Schoonmaker, Secretary  

  

Board of Directors 

American Bank & Trust | Jon Davidshofer    

BankORION | Kevin Schoonmaker, Secretary     

Bush Construction | AJ Loss, Vice Chair  

Community State Bank | Karen Reynolds 

Development Association of Rock Island | Bill Renk, DARI Executive Board  

Modern Woodmen Bank | Kevin Peterson, Chair  

Quad City Bank & Trust | Beth Dunn  

Russell Construction | John Daly 

Sauk Valley Bank | Dirk Meminger  

Southeast National Bank | Matt Wynn, Treasurer  

Triumph Community Bank | Lawrence Davis  

U.S. Bank | Dan Blocher 

“Support Small Businesses. Create Jobs. Change Communities.”  
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A Message from the Board Chair  

 

Mission  

Bridge Investments is a national      
501(c)3 emerging Community 
Development Financial Institution 
with a particular, though not 
exclusive, focus on low-and-
moderate-income communities in 
Iowa and Illinois through financial 
programs and services that support 
job creation and economic growth 
by:   

 Providing community-based 
lending and investment 

 Leveraging public and private 
investment for economic and 
community development 

 Fostering the creation and 
preservation of low and 
moderate-income housing for 
low-and-moderate-income 
individuals 

 Seeks to empower individuals, 
businesses, and cities through  
its financial programs 

 

Board of Directors   

Bridge Investments continues to grow as an emerging Community Development Financial 

Institution (CDFI). I am proud to announce a lending milestone during 2016 that shows 

the impact a community coalition can generate when working toward a shared mission- 

Bridge Investments closed on a total of $1,245,000 in loans since making its first loan in 

September 2016. Bridge Investment’s lending activity has helped support 784 jobs,        

improve neighborhoods, support affordable housing, and expand business.  As Chair of     

this dynamic organization, I am proud to be a part of such efforts, and look forward to                 

continuing Bridge Investment's impact in low-to-moderate income communities                   

throughout the bi-state region.  
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Lending Activity  

 

Gap Financing: 
Neighborhood Stabilization 

Efforts 186,315 

Gap Financing:      
Small Business 

Growth 128,000 

Predevelopment 
825,000 

Working Capital…

Bridge Investment

100,000 

Gap Financing 

            Neighborhood Stabilization – Loans through the Neighborhood Reinvestment Fund that are utilized to acquire 
and rehab neglected homes, which once completed, are put on the market to be sold to low-and-moderate-income 
households. 

 

            Small Business Growth – Loans for small businesses to fund the gap between traditional financing sources and 
project costs for opening or expanding a business. 

 

Working Capital   

 Loans to cash flow needs of existing or expanding businesses. 

 

Predevelopment  

 Loans to assist entities or municipalities seeking to assist with predevelopment costs of businesses or real               
 estate activities. 

 



 

 

 

Bridge closed on a total of $982,600 in loans from January-June 2017, and  

$68,000 in forward commitments set to close before the end of 3rd Quarter 

2017.  Bridge’s Executive Board/ Loan Committee approves all financial 

activities, products, loans and investments presented by the Executive Director. 

Examples of the types of lending Bridge has approved in 2017 are below:  

 Bridge Investments will be providing $98,000 in gap financing to QC Coffee 

and Pancake House in downtown Rock Island, IL. The business has 

experienced a significant increase in growth since opening in 2013, with 

sales increasing 339% from 2013 to 2014, 248% from 2014 to 2015, and 

175% from 2015 to 2016. Ten (10) new full-time and part-time jobs will be 

created through its growth. Funds will assist with expansion, doubling the 

existing square footage, adding a banquet facility and pay for kitchen 

upgrades including a new refrigeration and cooler systems, updated 

kitchen grill, and new ventilation system to accommodate the increasing 

number of people who come to eat at the restaurant on a daily basis.  

 Bridge Investments originated a $64,800 loan to Neighborhood Housing 

Services, through its Neighborhood Reinvestment Fund, for 

construction gap financing to support rehabilitation improvements to a 

vacant home in Davenport, IA. The home’s completion will advance 

neighborhood stabilization efforts as the home is located in a low income  

census tract rated as having the highest vacancy rate in the city of 

Davenport, IA., increases the home’s value by $51,000, and will be sold to a 

household earning at or below 80% of the Area Median Income.  Three full 

construction jobs are being supported through the rehabilitation of this 

one home.  

“Support Small Businesses. Create Jobs. Change Communities.”  

 

In 2017, Bridge has deployed 
$982,600 into low income census 
tracts, creating and/or 
supporting 518 jobs, and 
advancing small business growth 
and neighborhood stabilization 
efforts.  

Jose Zepeda, along with his wife Sarah (not 
pictured), received $98,000 in gap financing to 
support the expansion of their successful      
restaurant located in downtown Rock Island, IL. 
located in a low income census tract. The effort 
will create 10 full time and part time jobs . 
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Lending Activity  
Bridge Investments provides loans for gap financing, predevelopment, patient capital,                      

working capital, real estate, inventory and equipment, construction and renovation.                

Loans are provided to assist businesses that will result in job creation and wealth-building                                

opportunities for low-income individuals, thereby furthering community development.    

Because each client situation is unique, Bridge Investments is able to provide flexible terms                        

such as below market interest rates and extended payoff terms.  In hand with the lending                      

products offered, development services are available to clients. Bridge Investments                            

connects clients to other community programs and resources, provides market analysis,                                                     

assists with financing plans, and provides one-on-one business and credit counseling.     

Neighborhood Housing Services is updating the electrical, 

plumbing, on 1128 Arlington in Davenport, IA. The property is 

located in a low income census tract, and was a vacant property 

owned by Neighborhood Housing Services as a result of                             

foreclosure action. Rehab will increase value of property $51,000 

and will result in a move-in-ready home.  



 

 

 

 

 

 Lower Area Median Incomes 

 Higher Unemployment Rate 

 Higher Rate of Poverty 

Accessibility to Low Income          
Populations 

The need and opportunities to serve 
low income persons in these counties 
through microenterprise loans and 
opportunities for wealth-building are 
plentiful. Bridge Investments has a 
special  interest in providing capital 
to low income individuals residing in 
the target market.  It directs its    
products and services to Low Income 
Targeted Populations by partnering 
with local organizations that serve 
low income individuals.  

Bridge Investments feels it has a 
strong application to meet CDFI    
certification requirements and looks 
forward to a favorable review by the 
CDFI Fund.  

Generally, Community                        

Development Financial                       

Institution (CDFIs) are                             

community-based specialized 

financial institutions that serve 

Low-Income people or work in 

economically distressed                                  

communities, often working in 

market niches that may be                      

underserved by traditional                         

financial institutions. CDFIs                 

provide a unique and wide range 

of Development Services,                         

Financial Products and Financial 

Services that help their  customers 

build wealth and achieve the goal of 

participating in society. While the 

types of products made available 

may be similar to those provided by                  

mainstream financial institutions , 

CDFIs generally lend to and make 

equity investments in markets not 

served by traditional financial     

institutions. CDFIs also seek to  

provide services that will help     

ensure that credit is used                              

effectively, such as technical                     

assistance to small businesses, and 

home buying and credit counseling 

to consumers. An entity must be 

certified by the CDFI Fund as a 

Community Development                          

Financial Institution in order to be 

eligible to receive a Financial                   

Assistance award through the CDFI                             

programs. CDFI certification may 

also enhance a Bridge’s ability to 

attract private sector capital,                 

including funding from                                 

foundations, state and local               

governments, and other banks and 

financial institutions. 

 

2017 CDFI Certification Application  
Bridge submitted its application on 
May 26, 2017 to become a certified 
CDFI. The application is currently   
under review by the CDFI Fund.  

Target Market 

Bridge Investments applied for                  
certification for an Investment Area 
and Low Income Targeted                     
Populations in its six-county target 
market of Eastern Iowa and Western 
Illinois area along the Mississippi 
River. This TM includes of urban and 
rural areas in the following counties:  
Scott County and Clinton County 
(Iowa) Rock Island County,                   
Whiteside County, Carroll County, 
and Jo Daviess County (Illinois).  

Area of Need 

The six-county area was identified 
due to several factors when Bridge 
created its Target Market. When 
comparing to statewide averages, 
Bridge’s Target Market has:   
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Bridge Investments:                                                                             

An Emerging Community Development Financial Institution  

Bridge’s application identified a six-county Target Market in 

a bi-state area in Eastern Iowa and Western Illinois  along 

the Mississippi River. Bridge’s Target Market show lower 

Area Median Incomes, Higher Unemployment Rate, and 

Higher  Rate of Poverty.  

 



Bridge was awarded a $400,000 loan 

from JOBS fund to provide capital 

along with other financing services to 

low-moderate income areas. Eligible 

uses include providing pre-

development loans for affordable 

housing and small businesses that acts 

as patient capital that generates jobs, 

stabilizes neighborhoods, and                          

revitalizes low-moderate income com-

munities. The loan is a five-year term 

with interest only through the five-

year period with a .89% interest rate.  

The $400,000 from the JOBS Fund will 

support the following three (3)                         

initiatives: 

(1) $45,000 micro loan program to              

support small business and job 

growth 

(2) $5,000 grant to Bridge to             

support outreach and                              

development efforts   

(3) $350,000 predevelopment loan 

to MI Ickes LLC:  To support             

predevelopment expenses associated 

with the construction and                         

rehabilitation of Harold Ickes Homes, 

a former Section 8 housing project in 

a highly distressed area of Chicago. 

The project calls for the development 

of 877 units of residential housing 

within three phases, along with                 

approximately 66,500 square feet of 

retail space and parking for both   

uses. Development of all three                 

phases expected to take eight to nine 

years, with Phase 1 anticipated to 

begin 3rd Quarter 2017.  

The predevelopment loan made by 

Bridge increases Bridge’s capacity 

and supports making the Project a 

reality and helping to revitalize the 

community through both the                          

creation of jobs and services as well 

as buy building a mixed-income                  

community.  

 

Bridge Investments launched its,               

bi-state effort called The Neighbor-

hood Reinvestment Initiative in 2016 

which allows for the purchase,                     

renovation, and sale of neglected 

homes in the bi-state region of Iowa 

and Illinois. The Initiative is made 

possible through $1.6 Million in                

forward commitments by Bridge      

Investment-member banks that 

Bridge loans out through                                

participation agreements.  

Of that $1.6 Million, Bridge provided 

$394,000 loan approval for                   

Neighborhood Housing Services, a 

501(c)3, Community Development 

Financial Institution (CDFI) located 

in Davenport, IA to support single 

family purchase-rehabilitation ef-

forts for low-and-moderate-income 

households in Davenport, IA.                       

Results are beginning to be realized, 

with the first success story here:  

 

Joint Opportunity Benefit Support (JOBS FUND) 

Success Story: Neighborhood Reinvestment Fund  
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A Success Story 

NHS closed on the home above on 4/6/17. NHS 

added a retaining wall, a fenced back yard, 

painted the existing exterior and replaced the 

roof and gutters. NHS completed many interior 

updates, including new floor coverings, replaced 

and repaired windows, interior paint, and added 

appliances in the kitchen to make this home 

truly “move in ready”.  

Before  

With Bridge Investment, NHS was able to 

acquire, rehab, and resell a vacant, 

foreclosed property in 97 days.  

97 DAYS 

    After 

 

Happy new homeowner! 



Bridge Investments has a management agreement with Economic Growth Corporation (GROWTH), an 

experienced national non-profit specializing in all aspects of community development.  It is through 

this management agreement that enables GROWTH staff to advance the mission of Bridge                                  

Investments:  

 

Meet the Team  

Brian Hollenback | Executive Director  

Brian serves as Executive Director of Bridge Investments, having the responsibility of Bridge’s 

operations and general direction. With Brian’s direction and Board leadership, Bridge has 

reached a milestone of more than $1 Million in lending activity, deploying a total of nearly                

$17 Million in capital into underserved  communities in less than one year.  

Brian serves as President/ CEO of GROWTH, and has over 30 years experience in mortgage 

banking, real estate, and community based development. Under Brian’s direction, over $300 

million in capital has been deployed, with nearly 5,000 jobs created. Brian oversees the                   

direction of four companies, which include a national non-profit and national for-profit, that 

work together for the benefit of low income communities and persons—all with missions  

focused on increasing opportunities for community impact in underserved areas generating 

business growth, economic development, and job creation.   

Cindy Berg | Chief Financial Officer   

Cindy serves as Chief Financial Officer, having the responsibility of administering and guiding 

the overall financials of Bridge and GROWTH, totaling more than $61 Million in assets. Cindy 

has over 20 years in financial management in the private, public and non-profit sectors, with a 

focus on financial institutions and non-profit corporations, in addition to vast experience in 

federal and state regulations and grant compliance. She is also responsible for risk                          

management for the company’s assets.  

Beth Payne | Administration Director   

Beth serves as Administration Director, having the responsibility of overall administration and 

reporting of organizational activities to Officers, Board of Directors, stakeholders and key                  

funding sources as it relates to organizational and business development on a local, regional, 

and national level. In addition, Beth serves multiple functions including advancing                                      

communications with multiple Advisory and Governing Boards. Beth has 11 years’ experience in 

business development, administration, marketing, and community development. 

Sonia Berg | Director of Community and Member Relations   

Sonia serves as Director of Community and Member Relations, having the responsibility to 

increase awareness of Bridge Investments through its business and lending activity. Sonia 

worked diligently on increasing Bridge’s membership from eight members in 2015, to twelve 

members in 2016. In addition, Sonia leads strategic member and community outreach efforts 

by generating new partnership and new memberships within the community. Sonia has 13 

years’ experience in community development, real estate, and banking, with an emphasis on 

community reinvestment.   



B R I D G E  I N V E S T M E N T  C O M M U N I T Y  
D E V E L O P M E N T  C O R P O R A T I O N  
100 19th Street, Suite 109 

Rock Island, IL 61201 

 

 

 

Bridge Investments intends to  

expand its partnerships in order to 

further its  mission in underserved                                  

communities. 

Bridge continues to strengthen 

partnerships with organizations 

like the Department of                        

Commerce and the U.S.                             

Department of Housing & Urban 

Development maximizing any and 

all opportunities to deploy                     

precious resources for purposes 

of job creation and economic 

growth.   

 

Bridge Investments is growing at a rapid 

pace, and plans to further its regional                    

comprehensive economic development 

plan. The following are activities that 

Bridge Investments continues to work 

on, with anticipated implementation as 

early as the end of  2017:  

Creation of a Revolving Loan Fund:  

Lending for very secured transactions, 

with emphasis on tax credit secured or 

other    collateral in a senior position.  

Partnerships:  

Bridge Investments continues to build 

strong relationships with its lending 

partners such as its continued relation-

ship with The Business Valued Advisor 

Fund, LLC. (BVAF), who helped launch 

Bridge Investments in 2015.   

Looking Ahead 

Bridge Investments 

100 19th Street, Suite 109 

Rock Island, IL 61201 

 

Phone: 309.788.6311 

Fax: 309.786.6323 

Website: www.bridgeinvestmentcdc.org   

Email: info@bridgeinvestment.org  

 

Bridge Investment Community Development 

Corporation is an Equal Opportunity Provider.  

 


