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A bridge forward for viable underserved
businesses and communities.

WELCOME
Bridge Investment Community Development Corporation (Bridge Investment) is a
mission-driven Community Development Financial Institution (CDFI) that infuses capital into
underserved, low-income communities throughout Illinois and Iowa by providing loans with
flexible terms and favorable rates to grow small businesses and advance affordable housing
initiatives. We invite you to learn more about us, and consider becoming a part of making a
positive difference for our businesses and communities.
2020 was filled with significant milestones. Our first strategic plan was approved for 20202022, guiding the increase of our loan volume, visibility and impact. Bridge Investment was on
the front lines in COVID-19 response efforts, hiring its first Loan Officer that has helped in
launching unique, innovative loan programs designed to create jobs, affordable housing, and
opportunity for all.
The Black-Owned Business Loan Program was also launched in 2020 as a way to further assist underserved and minorityowned businesses. The Contractor Capacity Loan Program helps provide workforce development opportunities that pairs
well with our business support services. Bridge Investment continues providing loan funding with flexible and favorable
terms that allow those without access to conventional capital an opportunity to build (or rebuild) its credit while providing
critical funding to sustain and assist in critical needs for businesses to thrive in uncertain times.
I am proud to be a part of a CDFI that is making a meaningful and positive difference in the communities we serve.

- Board Chair
As a relatively new CDFI, Bridge Investment continues to grow in capacity and financial
strength. Thanks to invaluable partnerships and support by its Board of Directors,
significant milestones continue to be achieved. Through its management agreement with
Economic Growth Corporation, I serve as Executive Director for Bridge Investment, and
through strong guidance and direction by its Board of Directors, I am proud to share a few
highlights from 2020:
 Increased staff capacity by hiring Bridge Investment’s first employee, Frank Perez, as
Loan Officer
 Increased financial capacity as a CDFI Fund grant recipient, awarded $375,000
through its Financial Assistance (FA) program
 Expanded CDFI Target Market to Investment Areas throughout Iowa and Illinois
 Swift response to COVID-19, built upon tireless efforts to further support small
businesses and workforce development, and provide financial counseling to
businesses as they navigate their way through the COVID-19 pandemic.

The demand for CDFI financing continues to grow, and through the support of its Board
and partners, Bridge Investment is primed to meet the ongoing challenges that
underserved business and communities experience with meaningful results.

- Executive Director

2020 IMPACT
427,484

7

Loans Originated

Loans Made

4
Total Loans
Originated to
Minority-Owned or
Controlled Recipients

11

32

FTE Permanent Jobs
Created & Supported

Affordable Housing
Units Preserved

STATEWIDE IMPACTS
Since originating its first loan in September 2016, Bridge Investment has originated 37 loans totaling $2,909,694. These loans
support affordable housing projects and small businesses in Illinois and Iowa creating and retaining 507 jobs, creation or
preservation of 696 rental housing units, and the creation of 77,260 SF of community facilities, retail or office space to support
small businesses. 35 of the 37 loans were made to businesses or non-profits located in low-income census tracts. Loans also
went to support predevelopment expenses for affordable housing and mixed-use development.

Illinois

Iowa

$2,084,916 Total Loan Amount Deployed

$824,778 Total Loan Amount Deployed

$102,343,547 Total Leverage

$1,118,139 Total Leverage

17 Permanent Jobs Retained

6 Permanent Jobs Retained

108 Permanent Jobs Created

8 Permanent Jobs Created

348 Construction Jobs Created

20 Construction Jobs Created

46 Single Family Homes Impacted (120%
AMI or below)

9 Single Family Homes Rehabilitated
(80% AMI or below)

322 Rental Units (80% AMI or below)

Relief, Recovery & Resilience
Innovative loan products were launched this year to support black owned businesses, contractors, and
microenterprises located in low-income areas in Iowa and Illinois to help toward relief, recovery, and resiliency efforts
amidst COVID-19. Bridge Investment was able to accomplish these innovative loan products through its unique
partnerships and commitments by Bridge Investment members. Their commitments to these initiatives help to enable
Bridge Investment to increase its lending capacity with its existing capital and ultimately expand its reach and support
to more small businesses throughout the states of Iowa and Illinois. While additional partners may be added over
time, the initial Bridge Investment members that made commitments to participate in the Bridge Investment loan fund
include:

Through these partnerships, Bridge Investment launched and expanded
innovative programs aimed to help those hit hard by the pandemic that are
traditionally underserved:
Black Business Loan Program: Demonstrating its commitment to
growing and increasing diversity in businesses, Bridge Investment
launched this loan program to fund Black-owned small businesses in
low- and moderate-income communities.
Contractor Capacity Building Loan Program: In an effort to build the
capacity of small contractors that are participating in public funded home
rehabilitation programs funded by state housing finance agencies (such
as housing programs funded through CDBG, CDAP, TIF etc.), this loan
program provides financing 80% up front of total construction contracts
until construction is complete with favorable terms.
Microloan Program: Helping small issues that will help enable the
business owner to do big things, the microloan program allows for
loans starting from $500 to $10,000 for working capital, purchasing
inventory, buying equipment, machinery, and hiring needs.
Microloan Program- Limited: For a limited time only, Bridge Investment is
offering microloans to certain small businesses meeting certain criteria
to help with a microloan up to $10,000 with no payments and no interest
for the first 6 months of the loan to help small businesses stay on course.

The Microloan Limited Program was made possible through Bridge
Investment’s new membership and involvement with the Opportunity
Finance Network, a national association of community development financial
institutions (CDFIs).
Bridge Investment’s membership enabled the opportunity to apply for OFN’s
COVID-19 Response grant program, and was successful to be selected as one
of 70 CDFI’s receiving a $50,000 grant award.
Funding supports Bridge Investment’s efforts to provide funding to support
businesses within underserved communities grow and remain strong during
this uncertain time.

LOAN HIGHLIGHTS
Bridge Investment provides financing in three areas: affordable housing, small business, and microenterprise. The
following provide some highlights of the businesses that Bridge Investment provided lending to in 2020:

Affordable Housing
Bridge Investment has been working with Neighborhood Housing
Services (NHS) since 2016. NHS works to rehabilitate and preserve
affordable housing in low-income census tracts in Davenport, IA. In
2020, Bridge Investment closed one loan with NHS to assist in
financing the gaps needed to complete rehabilitation of the single
family homes. The effort assisted in supporting 4.5 jobs throughout
the rehabilitation and remains under construction with completion in
2021.

Along the same lines, Bridge Investment closed on two loans with
Kingdom Growth LLC to support rehabilitation efforts within a low
income neighborhood in Chicago, IL. The effort supports 3.5 jobs
throughout the rehabilitation and the effort is revitalizing this highly
distressed area that is helping to strengthen neighborhood
revitalization efforts in a disinvested neighborhood.

Jackson Square LLC received loan funding from Bridge Investment to support rehabilitation and various site improvements to a
rental development that supports households earning anywhere
from below 50% AMI up to 120% AMI in Rock Island, IL.

Through its Loan Pool with Bridge Investment-member banks, a
total of $465,128 in lending has been provided to NHS, for a total
investment of $630,867 in low income census tracts, supporting
the sale of 6 homes to LMI households. One loan was closed in
2020.

Jackson Square LLC received loan funding from Bridge Investment
to support rehabilitation and various site improvements to a rental
development that supports households earning anywhere from
below 50% AMI up to 120% AMI in Rock Island, IL.

Small Business
L.R.C. Developers, located in Rock Island, IL, received a small
business loan from Bridge Investment to maintain and support
operations amidst the pandemic that results in job retention and
future growth opportunities.

Bridge Investment closed on two loans with Kingdom Growth LLC
to support rehabilitation efforts within a low income neighborhood in Chicago, IL. The effort supports 3.5 jobs throughout the
rehabilitation and the effort is revitalizing this highly distressed
area.

Embassy Square, located in Rock Island, IL received small business
loan funding from Bridge Investment to support expansion
opportunities within its commercial strip center. Funding went towards
the buildout that would result in an end use that creates jobs and
provides goods and services to a low-income community.
Microenterprise
Bridge Investment was sought out by Taste Buds in downtown Rock
Island as it was in need of funding to expand its equipment and
product line. The business received a microloan to support expansion
that enables the business to adapt and continue meeting its client and
customer needs. Taste Buds is a chocolate and smoothie shop
operated by a female, low-income entrepreneur.
Bridge Investment is an Equal Opportunity Provider. In accordance
with federal law and U.S. Department of the Treasury policy, this
institution is prohibited from discriminating on the basis of race, color,
familial status, national origin, sex, age, or disability. To file a
complaint of discrimination, write to Department of the Treasury,
Office of Civil Rights and Diversity, 1500 Pennsylvania Ave. NW,
Washington, D.C. 20220 or call (202) 622-1160.

Taste Buds, a female owned busines in downtown Rock Island, IL
received a microloan to support expansion that enables the
business to adapt and continue meeting its client and customer
needs.

Embassy Square, located in Rock Island, IL received small
business loan funding from Bridge Investment to support
expansion opportunities within its commercial strip center.
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Bridge Investment welcomes Estes Construction
to its Board of Directors. Estes joined Bridge in April
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Bridge Investment welcomes Barrett Essman to
its Board of Directors, representing Modern
Woodmen of America.
Bridge Investment welcomes Frank Nowinski to
its Board of Directors, representing the
Development Association of Rock Island.

New Staff Hired in 2020
Frank Perez | Loan Officer
In 2020, Bridge Investment hired its first employee through the hire of its part
time Loan Officer, Frank Perez, who is responsible in assisting growing
Bridge Investment through loan portfolio and membership growth while
working with applicants to ensure they are in a financial position to
successfully apply and obtain funding.

Frank Perez, Loan Officer

Brian Hollenback
Executive Director &
Ex Officio

Management Agreement
Bridge Investment has a management agreement with Economic Growth
Corporation (GROWTH). It is through this management agreement that
GROWTH’s President/CEO serves as Executive Director/Ex-Officio and
GROWTH’s CFO and Vice President devote time for the financial services,
administrative affairs, operations, and strategic planning assistance through
the terms of the agreement.

Cindy Berg, CFO

Beth Payne, Vice President

ORGANIZATIONAL
MISSION
Bridge Investment Community Development Corporation is a 501(c)3 national non-profit CDFI supporting
job creation and economic growth in LMI communities and underserved areas by providing lending
products, financial programs, and services to assist emerging economic needs of underserved and rural
communities in Iowa and Illinois. Its enhanced products provide community-based lending while fostering
affordable housing initiatives.

APPROACH
To finance small businesses and affordable housing that benefit Low-to-Moderate Income (LMI) and
underserved communities that are unable to access capital from traditional financial institutions, in order
to create economic growth and jobs.

STRATEGIC GOALS
To increase Bridge Investment’s impact in its Target Market of Iowa and Illinois, establishing a visible and
independent market presence, and aligning capacity to support growth.

Nearing $3 Million Milestone

GROWTH OF A CDFI
Loans
Year Originated

Year End
Loan Balance

Total
Assets

2015

$

- $

- $

271,651.00

2016

$

276,515.00 $

276,515.00 $

640,175.00

2017

$

1,088,948.00 $

1,201,456.00 $ 1,400,089.00

2018

$

803,548.00 $

1,695,970.00 $ 2,058,542.00

2019

$

315,005.00 $

1,622,604.00 $ 2,015,182.00

2020

$

472,484.00 $

1,715,452.00 $ 2,334,604.00

TOTAL LOANS OUTSTANDING
22
$1,715,452
NEW LOANS CLOSED
7
$427,484
LOAN DEMAND
14
$823,000

Bridge Investment is nearing close to a new lending
milestone, where it will it surpass more than $3 million in
lending activity into low-and-moderate income communities
and underserved areas in Iowa and Illinois.
As of December 31, 2020 Bridge Investment has produced
$2,909,694 in lending activity since its first loan originated in
2016. This strategic effort has lifted opportunity in areas with
high unemployment and high vacancy rates, creating new
possibilities for business expansion and launching of new
startup companies. Notably, Bridge Investment’s lending
activity has helped to create or support 507 jobs, and
leverage another $103,855,746 in sources that includes
Historic Tax Credits, New Market Tax Credits, Tax
Increment Financing, grants, and private debt. Taking all into
consideration, Bridge Investment played an integral part in
over $106 million in new investment deployed since
September 2016.
As a certified Community Development Financial Institution
(CDFI), Bridge Investment was awarded $207,000 through
the CDFI Fund’s 2018 Financial Assistance (FA) Round and
$375,000 in the CDFI Fund’s 2020 FA Round. Its CDFI
certification also enhanced Bridge Investment’s ability to
attract new capital. Outside of the CDFI Fund award, Bridge
Investment was able to attract Community Benefit
Agreements by Central States Development Partners CDE;
$50,000 OFN COVID-19 Response Grant, $40,000 passthrough grant by U.S. Bancorp Community Development
Corporation, and three $50,000 pass through loans to
support its innovative loan programs from BankORION,
Quad City Bank & Trust, and Sauk Valley Bank.

Bridge Investment
100 19th Street, Suite 108
Rock Island, IL 61201
Phone: 309-732-4024
Website: www.bridgeinvestmentcdc.org
Email: info@bridgeinvestmentcdc.org

Bridge Investment Community
Development Corporation is an Equal
Opportunity Provider.

Thank you for our continued partnership
with The Business Valued Advisor Fund,
who provided a initial seed capital to help
launch Bridge Investment.

Enhanced Online Presence
Since its inception over 5 years ago, Bridge Investment has been working to build up the capacity of the organization with
focus of building a strong foundation. Within a five year period, Bridge Investment has grown from a non-profit with $100,000
in start up funds to an organization that has originated just below $3 million to create and preserve affordable housing, jobs,
and small businesses across 6 counties, and ultimately throughout Investment Areas in Iowa and Illinois. As opportunities for
expansion were met, so did the opportunity for Bridge Investment to expand its online and media presence. To further
objectives set forth in its Strategic Plan, Bridge Investment launched an effective social media campaign, created a userfriendly online application, and redesigned its website.
The efforts cohesively keep the community engaged with its programs and provides the tools the tools needed to deliver on
program goals in an efficient, effective, and impactful manner to help advance small business and affordable housing in
underserved communities in Iowa and Illinois.

New, Redesigned Website

Facebook & LinkedIn

BridgeInvestmentCDC.org

@BridgeInvestmentCDC

•

Easy “Drag and Drop” secure
online application portal

•

All Loan Programs & Flyers

Marketing Flyers

