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On behalf of the Board of Directors, I am honored to present the 2021 
Annual Report for Bridge Investment Community Development Corporation. 
As a small, mission driven Community Development Financial Institution 
(CDFI), Bridge Investment continues to gain relevance and momentum by 
providing loan capital to assist underserved communities and businesses.  

I appreciate the support of our entire Board of Directors and partners who 
work together to ensure Bridge Investment is well capitalized to meet the 
needs to help build up our communities and make a difference. 

As a CDFI, we are here to serve the most underserved of communities with 
lending products that advance the growth of our entrepreneurs and small 
businesses. This year, that focus came into the spotlight working with our 
black-owned businesses, increasing affordable housing opportunities, and 
working to empower and increase the capacity of small contractors. 2021 
was coined the “year of the CDFI” with the pandemic bringing the spotlights 
to CDFI’s and their work within communities. We are proud to have 
accomplished a year of new lending milestones and new capital to help us 
grow and deploy through low-cost loans to support our communities.  

Kevin Schoonmaker 
Board Chair 

Bridge Investment continues to create economic opportunity for individuals 
and small businesses, quality affordable housing, and essential community 
services. In 2021, our work included affordable housing and business 
lending, portfolio management, risk assessment, training in CDFI business 
processes, and assistance with liquidity and capitalization challenges.  
 

We are able to accomplish much through the development and nurturing of 
long-term relationships with the community to help them increase financial 
literacy, build credit, and access affordable loans to help their business 
needs. The loans provided by Bridge Investment continue to play a 
pioneering role in community wealth building. 
 

The work accomplished is  a result of a small but mighty team. Many 
milestones were achieved, including surpassing $4 million in lending 
originations, raising new capital including an award by the CDFI Fund’s 
Rapid Response Program, and opening a new office to help us further 
identify Bridge Investment with its own, independent presence while 
showcasing our financial programs and services.  
 

To date, our loans and investments have built or preserved 886 units of 
affordable housing, created more than 947 jobs, and provided 29 small 
businesses with loan capital to sustain and grow. As we look toward the new 
year, we look forward to increasing our impact.         

Brian Hollenback 
Executive Director  

Kevin Schoonmaker,                
Board Chair  

Brian Hollenback,  
Executive Director  



YEAR IN REVIEW 

LOANS ORIGINATED 
 

21 

JOBS CREATED 
 

24 

Quarter 1, 2021: LENDING MILESTONE ACHIEVED  

$3,000,000 

Quarter 4, 2021: LENDING MILESTONE ACHIEVED  

$4,000,000 

JOBS RETAINED 
 

70 
TOTAL AMOUNT OF 

LOANS ORIGINATED 
 

$1,168,055 

TOTAL AMOUNT OF 

LOANS IN CDFI TARGET 

MARKET 
 

$1,087,655 

MICROLOAN– LIMITED 

PROGRAM 
 

5 Loans  

2 of 5 Loans to                     

Minority Businesses 

29 Jobs Retained 

6 jobs Created 

 

CONTRACTOR                   

CAPACITY LOAN              

PROGRAM 
 

4 Loans 

8 Jobs Retained 

1 Job Created 

$108,450 Total Loan 

AFFORDABLE HOUSING 

LOANS 

3 Loans 

84 Total Affordable Units 

$198,000 Total Loan Amount 

$34,880,000 Total Leverage 

CONSTRUCTION JOBS CREATED 
 

315 

BLACK BUSINESS LOAN FUND 

 
5 Loans Disbursed 

3 Jobs Retained 

14 Jobs Created 

$490,840 Total Loan Amount Originated 

$577,810 Total Leverage 

2021  

IN REVIEW 

NEW OFFICE LOCATION 

100 19th St., Ste. 104, Rock Island, IL 61201 

Equal Opportunity Provider.  



FINANCIAL HIGHLIGHTS 

   2019  2020  2021 

 Total Assets     2,015,046      2,334,604      2,646,602  
 Total Liabilities     1,305,627      1,274,445      1,431,360  
 Total Net Assets        709,419      1,060,159      1,215,242  

Financial Position Data 

State of Activities Data 

    2019  2020  2021 

 Total income    224,118     650,724     283,191  

 Total expenses    126,089     299,984     128,107  

 Net income      98,029     350,740     155,084  

Total Capital under Management 

   2019  2020  2021 

 Cash and investments capital      195,702        470,592        140,580  

 Loan capital   1,622,604     1,715,453     2,331,811  

Loan Portfolio Balance 

2015  $                       -    

2016  $             276,515  

2017  $          1,201,456  

2018  $          1,395,970  

2019  $          1,622,604  

2020  $          1,715,453  

2021  $          2,331,811  

Loans Originated 

2015  $                                 -    

2016  $                     276,515  

2017  $                  1,088,948  

2018  $                     803,548  

2019  $                     315,005  

2020  $                     472,484  

2021  $                  1,168,055  

2021 was another year of steady growth for Bridge Investment Community Development Corporation (Bridge 
Investment).  Total assets grew to $2,646,602 fueled primarily by lending and additional lending capital available.  Bridge 
Investments’ milestones in 2021 of reaching $3,000,000 in lending originations in Quarter 1 followed by reaching 
$4,000,000 in lending originations in Quarter 4 contributed to that growth only offset by the continued strong repayment of 
our borrowers.  Net income has stayed consistently positive which also contributes to the increase in total net assets to 
$1,215,242. 

Bridge Investment Community Development Corporation Financial Data (as of December 31, 2021)  

Asset Growth 

2015  $                          271,615  

2016  $                          640,175  

2017  $                       1,400,089  

2018  $                       2,058,542  

2019  $                       2,015,046  

2020  $                       2,334,604  

2021  $                       2,646,602  



FINANCIAL HIGHLIGHTS 

Since its incorporation in 2014, Bridge Investment has 

originated over $4 million in total loans demonstrating its 

capacity, experience, and financial strength. This growth is 

accomplished through member investments, noncash 

donations, grants, intermediary funding, government grants, 

interest, and fees.  

In 2021, Bridge Investment was able to apply and receive CDFI 

Fund Rapid Response Program (RRP) funding amounting to 

$472,000. It was awarded $100,000 in low-cost loan capital by 

the Doris & Victor Day Foundation to support the Black 

Business Loan Program, and received a contribution of $20,000 

by American Bank & Trust to grow its lending capital. We 

deployed grant funds awarded in December 2020 by the 

Opportunity Finance Network (OFN) in the first quarter 2021. 

A myriad of Bridge Investment board members and partners 

came together to capitalize the Black Business Loan Fund last 

year. In 2021, a great collaboration between Quad City Bank & 

Trust, BankORION, Sauk Valley Bank and the Doris & Victor 

Day Foundation came together providing debt capital to Bridge 

Investment to support its Black-Business Loan Program 

supporting black-owned businesses like Wholly Grind Coffee 

House (pictured above). American Bank & Trust immediately 

stepped in to provide the TIF loan to the business owners, 

Darryl and Kim Thompson, to complete the financing 

transaction. Bridge Investment closed on their small business 

loan with the Thompsons on Friday, November 12 and all 

partners helped to break the ground on Monday, November 15, 

2021.  

Collaborative growth of a CDFI 

Bridge Investment worked collaboratively with its board members Quad City Bank & Trust, BankORION, and Sauk Valley Bank; community partner Doris & Victor Day Foundation; and CDFI 

borrowers Darryl and Kimberly Thompson amidst the COVID-19 pandemic, rising construction costs, and various business plan modifications (including a $40,000 investment preparing for a 

future tenant, made possible through U.S. Bancorp Community Development Corporation’s contribution) to provide a loan that worked for their needs. In November 2021, Bridge Investment 

closed on a loan with the Thompsons through the CDFI’s Black Business Loan Program. The community came together to celebrate the Thompson’s groundbreaking on the Wholly Grinds 

Coffee House on November 15, 2021.  



 

IMPACT  

Since originating its first loan in September 2016, Bridge Investment Community Development Corporation has 

consistently worked to finance small businesses and affordable housing that benefit underserved communities. It has 

launched new loan programs to further support the growth and creation of opportunity for underserved individuals that 

have resulted in economic growth and job creation.  

Bridge Investment’s impact continues to steadily increase as it works to expand its presence and ability to increase 

capital and deploy into loans in areas and businesses that need it most. The graphics on this page demonstrates what 

Bridge Investment has ben able to accomplish as a small CDFI since its first loan in 2016.  

67% 
Total Loans to                 

Businesses Owned by        
Minorities 

799 
Jobs Created and                

Retained 

100% 
Of Loans Benefit Low  

Income People and  

Communities 

59 
Total Loans Financed  

$4,042,749 
Total Financing Provided 



IMPACT  

 

1,041 Housing Units Financed 

97,028 
Square Feet of              

Commercial Real            

Estate Financed 

846 
Affordable Housing Units 

(80% AMI or less) 

50% 
Of Loans to Woman-Owned/ 

Controlled Businesses/               

Organizations 

94.8% 
Of Loans Located in CDFI               

Investment Areas/ Low Income 

Census Tracts 

18 
Microenterprise Loans 

11 
Small Business Loans 

26 
Affordable Housing Loans 

55 
Total Number of CDFI Target Market  

Borrowers 



LOAN HIGHLIGHTS 

BLACK BUSINESS LOAN PROGRAM 

CONTRACTOR CAPACITY LOAN PROGRAM 

Bridge Investment Community Development Corporation is committed to 

supporting the development and growth of black-owned businesses and 

entrepreneurs in underserved communities.  

Intended to help grow and increase diversity, the Black Business Loan 

Program has provided loan funds anywhere from $10,000 to $260,000 

to Black-owned businesses in Iowa and Illinois Investment Areas. 

This innovative loan product was launched through its unique 

partnerships and commitments by Bridge Investment Board members, 

providing a sustainable source of funding for black-owned businesses 

that haven’t had access to the traditional lending market in the past. 

Bridge Investment members participating in the Black Business Loan 

Program include: U.S. Bancorp Community Development Corporation, 

Quad City Bank & Trust, BankORION, Sauk Valley Bank, and American 

Bank & Trust.  

 

 

4 

3 

14 

2021 Activity  

$490,840

$577,810 

Loans Disbursed 

Jobs Retained 

Jobs Created 

Total Loan Amount Originated 

Total Leverage 

Black Business Loan Fund Recipient 

The newest investment made by the borrowers for 
revitalizing 11th Street, Wholly Grinds Coffee House will 
offer a variety of coffees and specialty beverages, such as 
herbal teas, plant-based shakes, and smoothies, and will 
strive to support the busy lifestyles of customers seeking 
healthy and flavorful options to boost energy, strengthen 
immune response, and improve mental and emotional 
well-being. 

In an effort to build the capacity of small contractors that participate in 

public funded home rehabilitation programs funded by state agencies 

(such as the Illinois Housing Development Authority), Bridge 

Investment’s Contractor Capacity Loan Program provides 80% of the 

financing up front of total construction contracts until construction is 

complete with favorable terms. 

This program not only provides a financing option for the contractors, but 

also empowers the contractors to grow their capacity through financial 

literacy workshops by participating in Credit Camps that help them 

understand the importance of credit and building for future growth of 

their companies by having a thorough understanding on how to bid 

work, pull permits, and manage the job in accordance to the state 

agency.    

4 

8 

1 

2021 Activity  

$108,451 

$1,267,218 

Loans Disbursed 

Jobs Retained 

Jobs Created 

Total Loan Amount Originated 

Total Leverage 

Contractor Capacity Loan Recipient 

The contractor capacity loan program has allowed a 
small contractor to take on 4 rehabilitation projects in 
relation to the following: 

IHDA Single Family Rehabilitation Program 
• $38,400 contract 

• $11,000 contract 

IHDA Home Accessibility Program 

• $21,000 contract 

• $18,654 contract 



LOAN HIGHLIGHTS 

MICROLOAN PROGRAM 

AFFORDABLE HOUSING LOAN PROGRAM 

Addressing small issues that will help enable the business owner to 

do big things, Bridge Investment’s microloan program allows for loans 

up to $10,000 for working capital, purchasing inventory, equipment, 

machinery, and hiring needs. The microloan program continues a 

successful tool to launch and sustain small business needs. 

In response to the urgent needs of CDFI clients, Bridge Investment 

jumped into action and launched the Microloan-Limited Program using 

a COVID-19 grant awarded in Dec. 2020 by the Opportunity Finance 

Network (OFN). In 2021, thanks to the OFN grant, Bridge Investment 

was able to launch an innovative program with as much flexibility as 

possible for these businesses to access. Not only did the Microloan– 

Limited Program create access to working capital at very little cost, 

but it also provided a renewed sense of vigor that these small 

business owners desperately needed. Microloan Limited funding gave 

them a new, fresh 
Microloan Recipient 

U Call, We Haul has been able go grow its fleet of 
equipment and trailers thanks to the Bridge Investment 
Microloan Program. The microloan lending allowed the 
company to expand its employee base and meet 
immediate needs of communities hit hard by derechos in 
summer 2021.  

7 

28 

7 

2021 Activity  

Loans Disbursed 

Jobs Retained 

Jobs Created 

Microloan-Limited  Loan Amount Originated 

Microloan Program Loan Amount Originated 

$50,000 

$21,700 

Affordable Housing Loan Recipient 

Neighborhood Housing Services (NHS) is a non-profit 
development organization that utilizes the Affordable 
Housing Loan Program to acquire, rehabilitate, and 
sell homes located in CDFI Investment Areas within 
Davenport, IA. Homebuyers purchasing the fully 
rehabilitated home must earn 80% AMI or below and 
complete HUD-approved housing counseling and 
homebuyer education prior to making an offer.  

Bridge Investment provides affordable housing loans to support 

development of affordable single-family housing and multifamily 

housing in rural and underserved communities that increases 

affordable housing opportunity and promotes mixed-income 

neighborhoods. Through this effort, Bridge Investment continues to 

make an impact in CDFI Investment Areas by helping to increase the 

community’s tax base and property values by reducing blight through 

rehabilitation of aged, single-family housing stock and multifamily and 

mixed-use development.   

The affordable housing loan program helps to fill financial gaps 

caused by the unexpected rise in construction-related costs to 

support construction and permanent debt, ensuring that we are able 

to provide the financing to affordable housing developments with 

proformas that enable rents and sales prices needed by the 

communities we serve. after receiving the Microloan Limited funding 

3 

84 

358 

2021 Activity  

$198,500

$34,880,000 

Affordable Housing Developments 

Affordable Housing Rental Units 

Jobs Created & Supported 

Total Loan Amount Originated 

Total Leverage 



A Success Story 

BOARD OF DIRECTORS  

Loredia Dixon  

Open Door Program 

Dan Hawkins 

Sauk Valley Law, P.C. 

Denise Isaac  

Financial Industry Regulatory Authority  

Molly Newell 

EnviroNET 

Rick Seidler 

Central States Development Partners, CDE 

 

 

Shelley Sheehy 

River Cities Development Services 

Shelly Tucciarelli 

Turtle Clan Development Services 

 

Advisory Board   

Executive Board/ Loan Committee   

Kevin Schoonmaker, Chair  

AJ Loss, Vice Chair   

Matt Wynn, Treasurer   

Dirk Meminger, Secretary 

Governing Board  
American Bank & Trust 

Jeff Rose  
 

BankORION 

Kevin Schoonmaker, Chair 
 

Bush Construction 

AJ Loss, Vice Chair 
 

Community State Bank 

Karen Reynolds 
 

Development Association of                     

Rock  Island, Inc.  

Frank Nowinski 

Estes Construction 

Paul Neuharth 
. 

Modern Woodmen of America 

Barrett Essman 
 

Quad City Bank & Trust 

Beth Dunn 
 

Russell Construction 

John Daly 
 

Sauk Valley Bank         

Dirk Meminger, Secretary 

 

SENB Bank  

Matt Wynn, Treasurer 
 

TBK Bank  

Justin Peterson  
 

U.S. Bancorp Community                              

Development Corporation  

Dan Blocher  

 

 

Management Agreement 

Since its inception, Bridge Investment has a successful management 

agreement with Economic Growth Corporation (GROWTH). It is through 

this management agreement that GROWTH’s President/CEO serves as 

Executive Director/ Ex-Officio and GROWTH’s CFO and Vice President 

devote time for the financial services, administrative affairs, operations, 

and strategic planning assistance through the terms of the agreement.  

Through combined efforts, Bridge Investment’s 2021 activities resulted in 

clean, unqualified audit, increase of capital totaling $742,000, and 

originating 21 loans to CDFI clients amounting to $1,168,055 of which 

$1,087,655 were loans made within Bridge Investment’s Target Market. 

These loans amounted to 70 jobs retained, 24 jobs created, and 135 

temporary construction jobs created. 

Staff 

Frank Perez | Loan Officer  

As part-time Loan Officer for Bridge Investment, Frank Perez works to 

grow the loan portfolio by connecting with and working directly with CDFI 

clients to increase loan originations by evaluating and recommending 

approval of CDFI loans while also providing CDFI borrowers necessary 

development services to assist them towards personal and economical 

independence and self-sufficiency. 

Brian Hollenback 

Executive Director 

Cindy Berg 

CFO 

Frank Perez 

Loan Officer 

Beth Payne 

Vice President 



ORGANIZATIONAL  

MISSION  

Bridge Investment is a non-profit Community 

Development Financial Institution supporting job 

creation and economic growth in low-and-

moderate-income communities and underserved 

areas by providing loans, guidance and resources.      

APPROACH 

To finance small businesses and affordable housing 

that benefit Low-to-Moderate Income (LMI) and 

underserved communities that are unable to access 

capital from traditional financial institutions, in order  

to create economic growth and jobs.  

STRATEGIC GOALS 

To increase Bridge Investment’s impact in its Target 

Market of Iowa and Illinois, establishing a visible and 

independent market presence, and aligning capacity 

to support growth.   

A strategic update was held in July 2021 with the Bridge 

Investment Board of Directors and staff that was intended 

to provide a comprehensive update on the efforts to 

advance objectives set forth within the 2020-2022 Strategic 

Plan.  

The general consensus that resulted from the effort was 

that the majority of the desired outcomes of the Strategic 

Plan have been met, with key elements identified and 

completed. 

While some work remains, the time was right to start the 

process for a new Strategic Plan for 2023-2025.  

Staff submitted a grant to the Federal Home Loan Bank of 

Chicago (FHLB Chicago) and was successful in a $50,000 

capacity grant award to establish a new 3-year Strategic 

Plan. Grant funds will set the stage for the future while also 

supporting the purchase of new loan software to prepare for 

growth, and launch a rigorous marketing campaign to 

increase the awareness of Bridge Investment. Work will 

begin in 2022.  

A special thank you to Sauk Valley Bank for serving as the 

FHLB Chicago member-bank that submitted our application 

to the FHLB Chicago. It is through that partnership that 

Bridge Investment was able to receive the grant award.  

Strategic Update Held 



 

Bridge Investment 
100 19th Street, Suite 104 
Rock Island, IL 61201 
 

Phone: 309.732.4024 
Website: www.bridgeinvestmentcdc.org   
Email: info@bridgeinvestment.org  

 

 

New Office Location 

Bridge Investment Community 
Development Corporation is an Equal 

Opportunity Provider.  

In an effort to increase visibility within the market, 

Bridge Investment Community Development 

Corporation opened its own, independent office 

location in August 2021 at 100 19th Street, Suite 104 

in downtown Rock Island, IL 61201. 

Opening its own independent location aligns with one 

of three objectives set forth within its 2020-2022 

Strategic Plan to establish its own independent 

market presence as it grows as a CDFI. 

The office is located within the McKesson Lofts 

development on the corner of 1st Avenue and 19th 

Street in the CDFI’s headquartered community of 

Rock Island, IL.  

In accordance with federal law and 

U.S. Department of the Treasury 

policy, this institution is prohibited 

from discriminating on the basis of 

race, color, familial status, national 

origin, sex, age, or disability. To file a 

complaint of discrimination, write to 

Department of the Treasury, Office of 

Civil Rights and Diversity, 1500 

Pennsylvania Ave. NW, Washington, 

D.C. 20220 or call (202) 622-1160. 


